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Description and Importance
Strategic planning is a management tool we use in Planned Giving & Trust Services to help us determine where our department is going over some period of time – usually five (5) years, how it is going to get there, and how we can measure and evaluate progress.
With a strategic plan, we ensure that our personnel are clear with our departmental goals and that, aware of the organization’s resources, we all intend to work towards these common goals using disciplined efforts to carry out fundamental decisions and choosing the best options to respond to the circumstances along the way.
Since the focus of a strategic plan is on the entire organization, our goals and programs in the department, and its counterparts in the world divisions, should be pursued in the context of the overall mission of the church we serve.
While leaders in the field of business have grown in their skills in running the affairs of their organization by availing of aids like strategic planning, we in Planned Giving & Trust Services today cannot afford to do less because, as we know, the interest we promote and the services we give are directed at attaining goals of eternal value and significance.
Strategic Planning aims to -
1) Give form to our dreams for our church, and develop a plan to convert those dreams into tangible realities.
2) Provide an instrument for self-evaluation.  A strategic plan contains clearly defined objectives, timetables, and description of responsibilities assigned to individuals or groups.
3) Help us to keep our focus on our sense of direction and goals, allowing us to make midcourse corrections and adjustments to the plan.

How Strategic Planning Assists Organizations

Strategic planning will assist an organization:
1) To improve performance;
2) To stimulate forward thinking and future direction;
3) To identify and suggest remedies to major organizational problems;
4) To survive, and even prosper with less resources;
5) To form working teams and increase skills; and
6) To apply the best managerial practices in use.
The Strategic Planning Process

The strategic planning process involves four (4) major incidents: 1) statement of a mission, 2) statement of a vision, 3) assessment of the situation, and 4) development of action plans.
1. The Mission Statement

A mission statement establishes the difference between organizations and conveys information to its members, its audience, and the general public, regarding the activities performed and goals to be achieved by a given organization.

David L. Calfee said, “A mission statement should be more than words and a piece of paper.  It should be a living, breathing document of your organization, to get everyone pulling in the same direction in pursuit of common and well understood goals. Get your mission statement working.” (Management Review, January 1993, pp. 54-57)
The only way a mission statement meets its goals is when it is translated into operational plans.

A mission statement contains:
A. A definition of success and a description of the road to follow;
B. A motivating force that introduces changes in what people do or in the overall performance of the organization;
C. A link joining the statement with specific objectives that move organizational behavior; and
D. A language that conveys a constant source of information and inspiration.
2. The Vision

Vision is a way of seeing and dreaming how the organization will look like in a different environment or time.  It looks at scenarios and activities before they become reality.  It describes what we want our organization to be.  

Vision is a macro-concept, not a specific statement of objectives, that portrays an ample idea of the organization as it is preferred in some future time.  It is a picture in words well beyond present realities.  It becomes a link between the mission and the action plans that are pursued to make it a reality.

3. Situation Assessment
Part of strategic planning is an awareness of the environment in which the organization operates and the resources it possesses.  Assessment of the situation therefore means obtaining current information about the organization’s strengths, weaknesses, opportunities and threats that will highlight the critical issues that must be addressed in the strategic plan.  Situation assessment is not usually written in the strategic plan but it is a step made before deciding on action plans.
4. Action Plans

The five critical questions to be answered in the action plan are:
1. What? – Goals or objectives
2. How? – Way or manner to execute plan
3. When? – Timetable
4. Whom? – Person responsible
5. How Much? – Budget

The items that should be seen in the action plan are the:
1. Measurable indicators
2. Priority
3. Person responsible

4. Starting date

5. Date of completion

6. Frequency of progress report
7. Status

8. Budget

9. Comments and anticipated problems

The SWOT Analysis 
The SWOT analysis technique is a tool for assessing situation.  It is a simple and effective vehicle that facilitates the process of analysis by breaking down database information into four broad categories:
Strengths.  Identify the good internal traits of an organization which are its assets.  Those outstanding traits may be its human resource, community and membership acceptance, leadership, etc.  These characteristics make the organization a solid entity recognized in its environment and they are probably the factors for positioning it as leader in the line of activity it is involved in.

Weaknesses.  Weaknesses are present in every organization.  They refer to internal realities constituting its faults or defects.  Identify the weaknesses of your organization and present remedies to correct them.
Opportunities.  Opportunities can come in the form of time, place, condition or situation that is fit or favorable for an organization to succeed.  The ability to exploit them will make the organization prominent.

Threats. Threats lie at the other end opposite that of opportunities and pose potential loss, harm and evil to the organization. We have to look for everything that threatens our existence, growth, and positioning, and plan ways to avoid them.
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