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Importance of Planned Giving & Trust Services
Planned Giving & Trust Services aims to help give to the individual and to the church two kinds of benefits: spiritual and financial.  When church members live out stewardship principles and become partners with God in advancing His kingdom through the use of their material possessions, they open doors for both material and nonmaterial blessings to flow to them and to the church organization.
In the following statement of Mrs. White, we find the value of remembering God’s cause with our possessions which, in Planned Giving & Trust Services, is done through the avenues of outright gifts, wills and other ways of conveying property:
“This work of transferring your possessions to the world above, is worthy of all your best energies. It is of the highest importance, and involves your eternal interests. That which you bestow in the cause of God is not lost. All that is given for the salvation of souls and the glory of God is invested in the most successful enterprise in this life and in the life to come. . . . In giving to the work of God, you are laying up for yourselves treasures in heaven. All that you lay up above is secure from disaster and loss, and is increasing to an eternal and enduring substance” (Counsels on Stewardship, page 342).
Under the foregoing premises, we urge our leaders in our organizations and institutions to develop further existing Planned Giving & Trust Services program, or to begin one, if none is yet in place.
Seven Steps to Start Planned Giving & Trust Services
One of the most difficult phases of the program is in starting it.  But once the initial steps have been taken, the other work needed will follow as a matter of course.  We suggest the seven steps below as starting point for running a Planned Giving & Trust Services program.
Step One. Commitment to the Concept of Planned Giving & Trust Services
Administration and membership should jointly make a commitment to remember the Lord’s cause by way of special gifts of assets during lifetime, and testamentary gifts at death and.

Step Two. Appointment of a Person to Initiate Planned Giving & Trust Services
The person appointed to initiate and run the Trust Services program must be committed to the concept of good stewardship of assets to benefit the Lord’s work and should be willing to spend a substantial amount of time to get the program going.  His or her credentials should preferably include interest and proficiency in the use of legal concepts and instruments pertinent to transactions on property.
Step Three. Research and Investigation
It is the duty of the person appointed to coordinate investigation as to what their jurisdiction allows as acceptable legal means to enable members to fulfill their stewardship goals with the use of their assets and means.  Considering both the law and culture in a specific territory of the Conference/Mission/Field, the person appointed should be able to determine which of the following gifting models would be suitable and conventional: Wills, Outright Gifts, Use of Income of Properties, etc.
Study should be made as to what happens to the property of an individual when he or she dies if no plan was made by him or her for their distribution, and how to care for minor children if no instrument was prepared providing for their guardianship.  This investigation can be carried out by consultation with lawyers and other professionals, studying of appropriate books and legal codes in the area, linking up with other charitable groups, and surveying information on local customs and traditions.
Step Four. Determine Rights of Church Organization
It is imperative to establish whether the church organization can engage in activities of contacting members and encouraging them to be faithful supporters of their church and whether the organization can receive gifts under certain arrangements.  Almost always, it is only when a church organization is registered with the government as a corporation or legal association can it be treated as a person in the contemplation of law and thus have both rights and obligations.
Step Five. Proposal for Planned Giving & Trust Services Plan
The appointed Trust Services person should come up with a proposal for the structure, development and management of the Trust Services program.  The General Conference, Division or Union Trust Services Department is available for consultation and to give assistance in this matter. The plan should consider the law and practices in the community regarding succession to property of the deceased person and the potentials and limitations for giving to religious causes.

Step Six. Committee Appointed to Study the Plan

The plan drafted by the person appointed should then be presented to the proper committee of the institution or organization.  The committee should be composed of administrative and other denominational personnel along with professionals from the church membership.  They committee then recommends the plan for the approval of the Conference/Mission/Field administration after review. 
Step Seven. Conference Approval and Implementation
After approval by the proper Conference/Mission/Field committee, the plan is now ready for implementation, through the legal association, as concerns structure, budget, development, management and personnel staffing, etc.
Building Blocks

Developing Planned Giving & Trust Services is like putting up a structure.  Here, we consider the following elements as building blocks:
1. Prayer.  We need first – and always – to consult God through prayer concerning the plans and actions we have to make because the work we do in our brand of Planned Giving & Trust Services is essentially spiritual.  In advocating charitable gifting of assets, we rely on the biblical principles of stewardship as basis and encourage our members to be co-workers with God through this avenue.
2. Planning.  We cannot overemphasize the value of planning to ensure we become both effective and efficient in our work.   Combined with prayer, there must be thinking and planning to give us keener perception of the practical side of the program.  In Chapter 6 of this Manual, the basics of strategic planning are discussed.  
3. Commitment. Many worthy programs and causes fail because of lack of commitment of people involved. Success in running this program is basically anchored on the devotion of leaders and members to the philosophy, mission, vision and objectives of the program.
4. Knowledge. This element is especially significant because Planned Giving & Trust Services is a specialized ministry which involves the use and application of technical and professional data. Personnel are expected to have a working knowledge of the many aspects of the ministry like: biblical stewardship; Christian missiology and related doctrines of the church; ownership, transfer and distribution property; estate planning; probate and administration of estate; and many more.
5. Information.  It is basic that without information, there can be no knowledge.  For information needed in the conduct of the program, we enlist the help of professionals like lawyers, financial and estate planners, accountants, and investment consultants, among others.  Planned Giving & Trust Services personnel should augment information acquired from professionals by personal study and investigation. 
Planned Giving & Trust Services Personnel

The operation of a successful Planned Giving & Trust Services program involves a myriad of functions, duties, and responsibilities.  Present-day standards in the field of estate planning require the employment of personnel with experience and expertise compatible with the requirements of the program.

Below is a listing of personnel or positions needed to run a Planned Giving & Trust Services program. Some organizations may have only one or two individuals performing some or all of the functions, and it may be that same person has other responsibilities in the organization.  Larger organizations or a developed department may designate different individuals to perform separate functions.
1. Director of Planned Giving &Trust Services.  The director is key to the realization of an effective program.  He or she must be carefully selected.

The director is responsible for the development, implementation, and coordination of the Planned Giving & Trust Services program within the territory of the organization.  He or she is ultimately responsible for the management and operation of various functions, which include promoting and developing awareness about estate planning, and present and future gifting models. 
He or she must also have a adequate knowledge of SDA denominational policies, general business, fiduciary responsibilities, and the customs and laws related to passing on of property. Sufficient background or education in the field of financial planning and business administration is desirable.
Because of the spiritual nature of our version of estate planning, the Director must be familiar with principles from the Bible and the Spirit of Prophecy of Christian stewardship.  A pastoral or ministerial background has proven to be advantageous.

2. Field Representative.  The field representative is directly involved with church members and other potential benefactor in educating them with respect to Christian stewardship and estate planning, and in assisting them as they plan their estates. 
In order to be effective, the field officer must be experienced and knowledgeable concerning the various functions involved in transactions having to do with property such as transfer of title, recordation, tax and legal aspects, direct assistance to donors, and distribution to beneficiaries.

He or she must also be familiar with laws, customs, and denominational policies regarding wills, donations, general business, and fiduciary responsibilities.

In all functions, the field officer acts on behalf of the organization.  He or she must be a spiritual person and good in interpersonal relation who can develop a good working relationship with local church pastors.  He or she must continue seeking ways to encourage local churches to sponsor Planned Giving & Trust Services lectures and seminars, and works with the appropriate estate planning professionals such as lawyers and CPAs.
3. Corporation Treasurer.  The corporation treasurer is responsible for providing and maintaining an accurate, comprehensive, and effective accounting service for the trust administration functions of the Planned Giving & Trust Services program.  He or she works closely with the director and the field representative in matters of property management, financial analysis and planning, tax reporting, and disposition and acquisition of trust assets.

The treasurer should have a college or equivalent background in business administration, management, or accounting.  Prior experience in audit or denominational treasury functions, real estate transactions, and investments is desirable.

He or she must also be familiar with denominational policies and office routine.  Good working knowledge of the denominational organization, financial programs, and procedures is also essential.

4. Certification of Personnel.  The practice in the North American Division in regard to Planned Giving &Trust Services personnel requires that individuals performing Trust Services discretionary functions in either trust development or trust administration are currently certified by the Certification and Accreditation Committee.  Such personnel are required to maintain a continuing education program. See Chapter 9, entitled Certification, for details on this subject. 
The Trust Committee

The Trust Committee is an intermediate body directly under the board of directors of the corporation or legal association.  It is charged with the duty of operating the Trust Services program according to policies and guidelines established in the denominational policies and by the board of directors.

The Trust Committee usually has authority to act in the following areas:

A. Gift Review and Acceptance.  Gift review and acceptance usually involves consideration of estate plan proposals and deferred gifts which incorporate participation by the Corporation on behalf of the church or the organization as a charitable beneficiary (donee or heir).

B. Estate Administration and Other Work.  In addition to the proper Estate administration responsibilities described in Chapter 15, this work may include the management and investment of assets given to the organization, document preparation, keeping of property titles and record, accounting, and like tasks.

The members of the Trust Committee should include the Corporation management team, other key personnel involved in administration and development, and legal counsel (where available or advisable).  Some organizations that operate a large Planned Giving & Trust Services program have found it efficient to have more than one committee to oversee specific areas of the work.

Other Committees

As needs and concerns arise in conducting the program, the Trust Committee may be authorized by the board of directors of the corporation or legal association to form subsidiary committees to take care of specific needs and concerns.  The following committees are suggested:

· Education Committee

· Certification and Accreditation Committee

· Manual Committee

· Marketing Committee

Guidance from God

Serving the church in the area of Trust Services presents extra challenges. Many people who have been chosen by leadership to be in this ministry have either declined their appointment, or assumed their position either with indifference, hesitancy or sense of inadequacy, for one reason or another.  This way, not much has been done in many territories of the world church for this equally important aspect of pastoral ministry.  The church constituency and the work of God have missed both spiritual and financial blessings.  To those leaders and personnel who have just joined, or will yet join, and who might identify with the description above, the following statement from the messenger of the Lord is proper:

“God requires us to prove our loyalty to Him by unquestioning obedience. In deciding upon any course, we should not ask whether we can see harm to result from it, but whether it is contrary to the will of God.  We must learn to distrust self and to rely wholly upon God for guidance and support, for a knowledge of His will, and for strength to perform it”.  (Ellen G. White: That I May Know  Him, page 252)
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